The NEFFA Way

A Sound Volunteer Primer

@NEFFA



Thanks for helping!

Thanks, we couldn’t do the New England Folk Festival without you!

In 2026, NEFFA will again be held at the Royal Plaza Trade Center &
Best Western Hotel in Marlboro, MA, on April 24th through 26th. Book
your hotel room at https://www.neffa.org/Festival-lodging/

If you need to cancel your hotel room, please first contact our NEFFA
hotel liaison, janet@neffa.org, so some other NEFFA person can get
the room, as we usually sell out.



https://www.neffa.org/festival-lodging/
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Why Volunteer?

NEFFA is a volunteer-run event. It can’t happen without our volunteers! Even our
performers don’t get paid. By volunteering, you make the Festival happen.

Those who volunteer can earn a free Festival ticket, either for the day or the entire
weekend, depending on how many hours they volunteer for.

For 2026, you will need to volunteer 6 hours to earn your full weekend Festival
ticket. Fewer hours can earn a day ticket. (Some shifts that have a minimum time
requirement of 4-6 hours will also count toward a full Festival ticket.)



What canIdo?

There are many jobs that need filling to make the Festival run. Some are technical, such
as running a sound board, and some are manual labor, like putting up curtains. There are
a limited number of sit-down jobs (sound engineers mostly sit during sets), and a number
of jobs that allow your to relax and enjoy the music (or dance) between busy periods,
such as stagehand. There are also pre- and post-Festival jobs.

Thoroughly read the job descriptions at https://volunteer.neffa.org/job_desc.php#cat1
when you sign up to volunteer. We offer training, and refresher training, before the
Festival. Many of our sound volunteers have been ‘trained up’ by NEFFA.

There are also opportunities to volunteer year 'round at dances and events; this does not
count towards your Festival ticket, but is a great way to learn & practice.


https://volunteer.neffa.org/job_desc.php#cat1

How do I sign up?

Go to https://volunteer.neffa.orqg/

(You probably have already done so; tell your friends!)

The form there will guide you.

Please choose between being a sound volunteer and a general volunteer. If you
are a sound volunteer, and need to do some general volunteer work to reach 6
hours, we can accommodate you. Just send an email to soundvols@neffa.org.

We always start sign-ups after the schedule is released, so you don’t miss
something you really want to see or do, but early sign-ups get time preference.
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Paths to advancement

Inexperienced people usually start as stagehands, but sometimes can be Self
Service Sound Tenders (SSSTs) or do some sound engineering. We train you! We
will do our best to make sure that you get increasing responsibilities over time (if
desired).

Our most experienced people run sound for the most challenging groups, and if
they are suited, may become Crew Chiefs or Floaters.

NEFFA sponsors dances throughout the year, where you can assist, learn and
practice. There are also other music Festivals which will value your skills. And
musicians gain valuable skills to help them sound better.



Train me!

NEFFA will sponsor training sessions starting in late February; you will get an email, so
make sure your email is correct in the database when you sign up. Workshops are
open to all and do not commit you to volunteering, but do require advanced registration.
Email soundvols@neffa.org to sign up.

Training sessions offered:

The NEFFA Way (this one!)
Stagehand Basics

Sound Engineer Basics

Sound Engineer Refresher
Integrated Video with Zoom (new)

Note: There will be no analog boards this year.
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Stagehand Basics

This is an introductory, in person or online workshop on how to wrangle mics, plug in Dls, flip
coil, and other stage hand skills, including the timing reminders and safety responsibilities of
the sound crew. By the end you’ll know what all those terms mean! No soundboard teaching;
this is an introductory workshop. (1 hour)

Sound Engineer Basics

This is an introductory, in person workshop on running a digital sound board, how to read the
sound sheets, and the other Festival responsibilities of the sound engineer, including safety
responsibilities. It will include a brief overview of stagehand basics (above). (2-3 hours)



Sound Engineer Refresher

An in-person or online workshop for those familiar with sound boards, including a reminder of
how to read the NEFFA sound sheets, and the safety responsibilities of the sound crew. Will
include advanced digital sound board training. (under 2 hours)

Integrated Video and Zoom

This is an in-person workshop on the basics of operating a video camera using a switcher
(ATEM), and getting the video streaming out to Zoom. Some basic familiarity with sound
concepts is assumed. If you’ve ever been fascinated by the control room of a TV show, this
workshop is for you!



Other training

Many volunteer sound engineers will mix Balkan and other international music.
There is no specific training, but we strongly encourage you to familiarize yourself
with these musical styles. There are also local options for volunteer sound
engineers who want more practice. Some options are listed below. (\We regret that
NEFFA can’t subsidize your admission, but we do think you'll enjoy these events.)

Balkan Night (2/28/26 at the Somerville Armory)
FAC dances that list live music at the Park Ave church in Arlington Heights, or
their monthly Saturday night parties at the Payson Park Church in Belmont.
Many options.www.facone.org

o BIDA contra (not Balkan) dances offer many live training opportunities. See
www.bidadance.org
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Other volunteer responsibilities

As a volunteer, you are an official representative of NEFFA. If there is an
emergency, our attendees will look to you. This is mainly the responsibility of the
room’s sound engineer. You are expected to:

Keep stairs and aisles clear at all times
Keep people calm in an emergency

Call for emergency services (911) if needed
Evacuate the room if needed

Call for help when needed

(o

911

Please read further, and see the sound notebook for details.



Other volunteer responsibilities

Your name tag identifies you as a volunteer. Therefore, even when you're off-duty,
always be courteous, even when it's a challenge.

People will ask you questions to which you may know the answer. Or you may be
able to find it in your sound book. But remember that, if you don’t know, there’s
always the information table.

Even when you are off-duty, people may recognize you or ask you questions;
please uphold the good name of the Festival and be kind and polite.

Be especially courteous to your fellow volunteers — we’re all working hard to make
the Festival fun! If you need to vent, we’'ll ask for feedback after the Festival.



Sound Engineer Announcements

If there is a microphone at the soundboard, use it. If not, use a mic on the stage.

Before each program event, please announce: “Welcome to [name of item].
Emergency exits are located [locations]. Please keep aisles clear. Thank you.”

After every event, say: “Thank you for coming to [name of item]. Please exit
[directions to main exit door].” (The performer may say this for you.)

In an emergency, kill all audio except the soundboard microphone, if there is one.
Then announce: “We are sorry to interrupt, but an emergency has occurred.
Please remain calm. [Give instructions/information if available.]”



Time Warnings

Our performers love what they do, but it's easy for them to lose track of time! Most
performances are 50 minutes in 1 hour slots; for longer/shorter items, plan a
similar 10 minute transition period. There are time warning signs to hold up for
10, 5 and 1 minute left. Set a timer on your phone so that you know when to warn
performers. When you set up a performer, make sure they know the correct end
time, and to look for the time warning signs. If there is a stagehand or stage
manager in the room, they will do this; otherwise, the sound engineer must.

Transitions times are important. You may have to cut the sound or make an
announcement for stubborn performers, though that (thankfully) rarely happens.
Starting late is no excuse, but prioritize starting on time over getting sound
perfect.

NO, EVENTS MAY NOT RUN AN EXTRA FIVE MINUTES. (SORRY.)



Sound Notebook & Sheets

NEFFA has a notebook next to every soundboard. In it, you will find useful contact
information, the Festival schedule, a volunteer schedule for the room, and the
“sound sheets” — a master plan of how each band should be set up. You will be
using these sheets constantly, so don’t bury this notebook! Feel free to make
notes on the sheets, especially as to which instrument is connected to which
channel, notes about each band or performer, and audience counts. (The band
won'’t see them, but our team will.) You will also find the time warning signs,
announcement sign, and team contact information in the notebook.



We Want Commentary

Sound Engineers provide feedback for every session in the sound notebook.

On the sound sheet for each performance, please write in the approximate peak
headcount, and any notes about the performance. We need to know if the group
was the wrong size for the room, their idiosyncrasies, and so on.

Everyone can provide Festival feedback by completing the Sound Volunteer
Feedback Questionnaire that we'll email shortly after the Festival.

If you have significant issues during the Festival with anyone, anytime, please
contact either the head of Sound (SoundChair@neffa.org) or of Sound Volunteers
(SoundVols@neffa.org). We want you to be happy! Look in the notebook for our
complete information and phone numbers.
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What if I can’t make it?

Volunteers are expected to meet their commitments — we’re counting on you!

However, emergencies and iliness do occur. If you are unable to make your shift or there is a problem with
your schedule:

e Before Mon April 20th: email SoundVols@neffa.org.

e During the Festival, up to 2 hours before your shift: Text the Sound Volunteer Coordinator (see
below).

e Just before or during your shift, or if your replacement is a no-show: call your Crew Chief; check your
email or the Sound Book for whom that is.

If you can’t find or reach your Crew Chief, call me, the Sound Volunteer Coordinator, Lisa Hertel.
Save this info:

Email: soundvols@neffa.org

Phone: (508) 574-8685 (please text or leave a message if no answer)
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What else should I know?

There is an exhaustive FAQ on the NEFFA volunteer website, and a list of volunteer jobs
with descriptions. Please read it! https://www.neffa.org/volunteer/

Please review our COVID policy; the Festival is mask-optional this year:
https://www.neffa.org/neffa-festival-2026-covid-policy/

Stay in the know! Sign up for The NEFFA Loop, our newsletter:

https://neffa.us14.list-manage.com/subscribe?u=e58df615d7dce17874f868438&id=e109
df2b1f

Check out the NEFFA Code of Conduct at: https://www.neffa.org/code-of-conduct/

Finally, though you can get in free as a volunteer, NEFFA welcomes donations in any
amount: https://www.paypal.com/donate/?hosted button_id=H962VNFKBIFXL
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External Tech Training Resources

A great, short video on flip-coiling cables, which is the best way to keep
them neat: https://www.youtube.com/watch?v=cpuutP6D{84

If you prefer text, this is how to flip-coil from one of NEFFA's long-time
volunteers. (I suggest both!):
https://techno-fandom.org/~hobbit/flipcoil/howto.html

A video series on using the Behringer XR18 digital sound board
(search):
https://www.youtube.com/@AlanHamiltonAudio/search?query=xr18

And on mixing vocals live:
https://youtu.be/oP4sdpkkNhY?si=AVsMPdR2gtiIOPHAS
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Thank You

Once again, thank you for helping us produce the best Festival possible. \We need
you, and won'’t limit your volunteer hours, but we also want to make sure you have
time to enjoy the Festival, eat, and sleep. Please don’t hesitate to reach out with
questions, problems or concerns. And recruit your friends, even if only to just
attend!

If you have feedback or questions about this or any other NEFFA training, please
let us know at soundsvols@neffa.org — we’d like to know!
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